Fairway Ridge Homeowners Association 

Board of Directors Meeting

March 25. 2024
Minutes Prepared by PG 


MEMBERS PRESENT:   Amy Cohen, Michael Feder, Lisa Grove, Luci Konken and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes    MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  There were 3 homeowners present.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Requests:  Approved via email
· None
AC Request: 

· 740 Darnell:  Paint siding and front door-The homeowner has not submitted any samples yet.  They will submit for approval prior to work beginning on the project.
· 6241 Eagle Ridge:  Replace fence Luci makes motion to approve, Debbie 2nd, motion approved
Violations:
· 10-day notice: The homeowner was not present at the meeting to discuss.  Fines have reached $1,000 and they are not responding to letters.  Board requested PM contact KSN to determine next course of action.
· Plastic Storage Unit:  PM has sent a letter regarding the homeowner requesting approval, no contact has been made by the homeowner.  PM will follow up.
TREASURER’S REPORT:  February’s financials were reviewed 

NEW BUSINESS:

· Mulch-Common Area:  PM provided a quote from Bright View Luci makes motion to approve, Debbie 2nd, motion approved
· Mulch-Playground:  PM provided a quote from Bright View Luci makes motion to approve, Debbie 2nd, motion approved 
· Deck:  PM provided a quote from AB to re-stain the deck and Platinum Decking to replace it with composite.  We are still waiting for two additional quotes.  Board would like PM to get additional quotes for both re-staining and composite.
· Retaining Wall:  The retaining wall along the back sidewalk of the clubhouse is failing.  PM provided two quotes from Bright View and one from DA Landscaping.  Bright View provided a quote to replace the timbers with timbers and one to replace with stone.  DA’s quote was to replace with timbers. PM will reach out to Lester Landscaping for another quote.  Comparisons will be provided at the next meeting.
· Nextdoor:

1. Reminder of dogs on leash:  Secretary will post a reminder on Nextdoor. 
2. Meeting reminders:  The Board feels it is a great idea to put reminders on Nextdoor to encourage attendance.
3. Non HOA sponsored events:  The Board feels no non HOA events/issues should be posted.
PENDING BUSINESS:

· Declaration Review:  KSN provided a resolution for the Board to put in place. However, without the proper vote, it would not hold up in court.  This will be on the agenda for next month to discuss the cost, process and specifications the Board would like to put out for a vote.
Meeting Adjourned: 7:21 pm
Next Meeting Monday, April 22, 2024
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