Fairway Ridge Homeowners Association 

Board of Directors Meeting

December 4, 2023
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, Lisa Grove, David Imre, Luci Konken and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes    MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  There were 11 homeowners present.  A few questions were directed to the candidates regarding their point of view on items and a question was asked regarding a neighbor who repeatedly has their garbage and recycle bins stored outside.  The PM has sent a second notice to the homeowners.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report:  Approved via email
· 6220 Formoor:  Paint Brick
· 796 Darnell:  Driveway expansion and garbage corral

· 902 Adderly:  Replace fence

Violations:

· 10-day notice:  Only one property in violation has yet to correct the issues or request additional time to resolve the issues.  They did reach out to the office over the weekend.  PM has left two voicemail messages with no follow up from the homeowner.  PM will reach out again.
· Commercial Vehicle-24-hour notice:  The homeowner did receive a notification asking that ladders be removed from the vehicle but they have yet to be removed.  PM will send a letter inviting them to the January Board meeting to discuss.  
· Commercial Vehicle-wait list:  Board approved via email a deadline of December 31st for the vehicle to be removed.  The homeowner has received their certified letter with the deadline.
· Commercial Vehicle-homeowner invited to meeting:  The homeowner was unable to attend the December meeting and requested a separate meeting.  The Board has approved an invitation to the January meeting.  
· Painting siding without approval:  The PM will send a letter notifying the homeowner that they are in violation due to making changes to the exterior of the home without prior approval.  The letter will invite them to attend the January meeting for discussion.
ELECTION OF BOARD MEMBERS:

VERIFICATION OF QUORUM:  5 Board members and PM were present – 61 homeowners voted by proxy; 13 properties were represented with homeowners attending the meeting in person. This exceeds the 10% requirement for a quorum for the purpose of the election.
NOMINATIONS FROM THE FLOOR:  No additional nominations. 
INTRODUCTION OF CANDIDATES:  Amy Cohen, Michael Feder and David Imre were in attendance and introduced themselves.  Homeowners asked the candidates their position on improving a sense of community as well as updating the original Declaration and By Laws.  
VOTING:  61 Proxies were received, 12 Homeowners cast ballots.   73/383 voted, representing 19% of homeowners exceeding the requirement of 10%. 

Candidate

 # of votes

	Amy Cohen
	50

	Michael Feder
	24

	Marissa Foresta
	41

	David Imre
	22


Marissa Foresta pulled out of the election at the meeting, resulting in Amy and Michael being elected to a 2-year term on the Board of Directors.  Luci makes a motion to approve, Debbie 2nd, motion approved
TREASURER’S REPORT:  Formal Adoption of the 2024 Budget-Debbie makes motion to approve, Luci 2nd, motion approved 
NEW BUSINESS:

· None
PENDING BUSINESS:

· None
Meeting Adjourned: 7:35 pm-Luci makes motion to adjourn, Debbie 2nd, meeting adjourned.
Next Meeting Monday January 22, 2024
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