Fairway Ridge Homeowners Association 

Board of Directors Meeting

October 23, 2023
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, David Imre, Luci Konken, and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes     MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  There were 8 homeowners present.  Two were present for their AC Improvement Request to be reviewed by the Board.  They also expressed concern over a neighboring property.  PM will reach out to the homeowner regarding the concern.  Two other homeowners were present to discuss a change on their home without prior approval (see below).  Another homeowner was present to discuss a violation notice received requesting driveway replacement.  The Board will reassess the driveway and PM will reach out to the homeowner with their decision.  Two other homeowners were present.  One inquired on the Heather Ridge Milwaukee Ave entrance needing improvement.  That area belongs to Heather Ridge, not Fairway Ridge.  He also wondered if there were any plans for the wooded area be the creek.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report: Approved via email
· 6293 Crossland:  Replace driveway, add brick border and walkway
· 6078 Golfview:  Brick paver ribbons and walkway

· 6121 Golfview:  Paver sidewalk to backyard
AC Pending:

· Ramp:  At this time, the ramp will be allowed to stay as the homeowner needs access to enter the home.  Bright View will trim around the ramp but is not able to mow under it.
· 6292 Eagle Ridge:  Windows-Luci makes motion to approve, Debbie 2nd, motion approved
Violations:
· Painted Brick:  The homeowners were present, and the Board requested they complete and submit an AC Improvement Request form and wanted to confirm that the change will need to be properly and regularly maintained.
· 10 Day notice:  Three homeowners received 10-day notices.  One has been received and the Board is reassessing.  The other two have not been received yet.  Once received, if the homeowner does not respond within 10 days, fines will begin.  PM will notify the Board on the status.
· Commercial vehicle:  One homeowner was informed of the rule and was going to put something in writing to the Board, PM has not received anything yet but has not seen the vehicle parked on the driveway.  Another homeowner states they will now have another vehicle that doesn’t fit in the garage.  PM advised them to put something in writing to the Board with a timeframe when they will have an off-site solution.  PM has not received anything yet and no vehicle has been parked on the driveway.  A vehicle that is parked on the street at the end of a driveway does not belong to the homeowner, but it is someone who visits.  If the truck is parked on the street overnight, they have been notifying the police department.
PM will follow up with another vehicle that was given 6 months to remove the vehicle but asked to cover the demarcations and remove ladders on a daily basis.  The demarcations have only been seen covered once and ladders have not been removed.  
TREASURER’S REPORT:  September’s Financials were reviewed.  The 2024 Budget was also reviewed.  Luci makes a motion to approve the 2024 Budget, David 2nd, motion approved The next meeting will be held on Monday, December 4th and that will be the Annual Meeting and Elections.  We have two open positions.  Two current Board members are running for reelection and there are two other homeowners that have expressed interest in running for the Board.  Their candidate summaries have been submitted to the office and will go to print for the Annual Packet to be mailed on November 3rd.
NEW BUSINESS:

· HVAC Contract:  PM provided quote from Allied that will remain the same to service the 3 furnaces twice a year and the 3 air conditioners twice a year.  Approved via email
PENDING BUSINESS:

· Fire Alarms:  PM provided quotes from Dependable Fire and Tech Systems.  Approved via email Dependable Fire to replace the two smoke detectors
Meeting Adjourned:  7:41 pm-Next Meeting Monday, December 4, 2023
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